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FOR SSM FOR KONTOS FROM THORNE 
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TAGS: PFOR, EG, IS, UN 

SUBJECT: EARLY WARNING SYSTEM IMPROVEMENT STUDY, ETC. 

1. MEETING OE SSM STAEF MEETING OF MONDAY, JANUARY 10 INDICATES 
THAT MITRE HAS PREPARED "EARLY WARNING SYSTEM IMPROVEMENT STUDY" 
AND CONSIDERATION BEING GIVEN TO AN SSM DECISION TO EXAMINE THE 
FEASIBILITY OF REDUCING THE MANPOWER AT THE WATCH STATIONS. 

FIRST, SFM WOULD LIKE TO HAVE A COPY OF THE STUDY AND AN 
OPPORTUNITY TO COMMENT. SECOND, I WOULD LIKE TO DISCUSS ANY 
PROPOSAL EOR REDUCTION OF MANPOWER AT THE WATCH STATIONS WITH 
YOU PERSONALLY DURING MY UPCOMING CONSULTATION. ANY CHANGE 

IN OPTICAL/ELECTRONIC SURVEILLANCE CAPABILITY WOULD ALSO BE A 
MATTER THAT I WOULD LIKE TO DISCUSS WITH YOU BEFORE ANY DECISION 
IS TAKEN. 

2. IF POSSIBLE, WE WOULD APPRECIATE OPPORTUNITY TO COMMENT ON 
BRIEFING MATERIAL BEING PREPARED BY COL. LAYNE EOR YOU TO BRIEF 
NEW ADMINISTRATION. 

THORNE 
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